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A single investment firm may contain multiple managers or trading desks, each with its own market and special features.

Each manager, in seeking to maximize risk adjusted return, will need a risk model for asset covariances. How can

the overall firm quantify it’s total firm-wide risk in a practical and consistent way? We describe a family of solutions

parametrized by the orthogonal group. This leads to an optimization problem which is a generalization of the Orthogonal

Procrustes Problem. We illustrate with some numerical results using international corporate bond data. (Received August

23, 2004)
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